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_ MINUTES
Research, Development and Production Review Board

Meeting #67 of the Research, Development end Production Review Board
vas held in the OC Conference Room at 1430 hours on 2k April 1957.

The following persons were in attendancet

. ¥ Part-Time

Under Agends Ttem I-1, Ol4 Business:

The Minutes of the Specisl Meeting on 27 February 1957 were
reviewed and the Security Division Member requested that Par. 5, be
_changed to read as follows: “ghe Security Representative stated
that NSA had requested that we order a number of minor cryptographic
. {tems now, instead of later, in order to keep an existing contract
_in operation. It was agreed that $40,000 of Commo funds are avail-

‘able for this gupport.”
'- Hbté_:- Copy of the emgbed mim.ttesj_are attached.

Ynder Agends Item I-2, 014 Businesst

. The Minutes of Meeting #66 were approved, as written, by the

Board. . The Secvetary reviewed the progress being made on obliga-

tion of ‘#unds for Fiscal Year 1957 and indicated that if

. éxpenditures ave as predicted, an additional 412,000 may be Teqhlved.

e Puiiget Officer indicated that these funds may be availeble.
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Iv. Under Agenda Item II-l, New Business:

1, A discussion of the budget revision for Fiscal Year 1958
and of proposed budget for Fiscal Yeex 1959, was initiated. The .
08T representatives indicated that they had not had sufficient
time to review the material and therefore requested a delay. The
Budget Officer indicated that the budget would have to be kept
within the total dollars approved in the estimated 1958 budget,
25X1A nexely, [J]NIMBB 5ince the proposed budget revision for 1958
exceeds this by a considerable amount, the Board requested that
OC-08&r the 0T and Engineering Divisions, on an Ad Hoc basis, quickly
OC-E review the budget and made recommendations to the Board as to
ACTT (N vhich items should be deferxred. '

2. O0~E, in regard to the budget, noted that since the S ‘
estimate had been made, considerable increase in development cogt . . . .
has taken place and therefore, keeping within the estimated budget = =
would mean, in effect, reducing development projects congiderably.
below the level which could be satisfactorily carried with the
personnel now aboard. It was suggested that in order to prevent &
slmilar situation & year from now, that any items deleted frem the
1958 budget be automatically tramsferred and incorporated in the
estimeted 1959 budget., The AQ Hoc Committee was directed to take
this action in their budget considerations. Peed

LR

'V;. The meeting ad..jom_'ngd;.at_[lG% hours.

1. At the request of the Chief, 0¥, who had been absent
during the last part of the meeting, the meeting immediately recon-
vened to give comgideration tosa special item. All members, with =
the exceptien of the 0CU-SP representative, were in attendance during -
the continued meeting. : ' -

... 2, The G representative stated that in erder to maintain our - -
25X1A° prestige posttion with thel N 1+ =rreared advissble |
25X1A ~ to accelerate :the AS-~3 Program so that 1t might bg considered at the -

- %+ peme time that the equipment was discussed with the

25X1A

3. This would mean that production units of the AS-3 wenld
‘have to be aveilable in December 1958. . o .

" k. The Secretary indicated to the Board that the curremt = - "

o, schedule on the AB-3 required the cempletion of an engineering model Co
wh’ich is a non~delivereble item, in July 19573 the completion af.’the 5 L ;
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i first probotype 4n October 1957; and the completion of the entlre

-dgvelopment phase in December 1957. As far as ia known now, the
contractor is oh schedule. If the contractor mainteins schedule

delivery, considering the time required for testing and evaluation,

4% was indicated that the production program would have to be of
crash nature in order to meet the required deadline. It was
-guggested thet consideration should be glven to initiating the
‘procurement program as early &s possible so that the contractor
cmm start his production planning and fabricating components as
soon ag they have been £irmed up in the development. It was
recognized that this would cost edditional dollars, probably due
+to the need for reworiking components after the testing program had
‘been completed. ' - '

_ 5. The O&T representative indicated that it was recognized
that a program of this type would cost considerably move than 1f

“'the progran vas continued on a normal basisg. He stated that he

world discuss with ‘DD/‘.P representatives the peed for this crash
progran and obtain their suppert agency-wide. The Engineering
Pivision was reguested to initiate discussions with the contractaer
ag - soon as feasible, working toward a speeded up program. The

.. Board took no Pormal action on this proposal and the Meeting was
© adjourned at 1650 hours. ' S

Aigted in Paragraph I' R T
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